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  What‟s „the deal‟ 
What are the trends and factors 

that will impact the employer-

employee relationship over the 

next decade?   

 

What is the current evidence and 

received wisdom about the ‘deal’ 

and tenets of the deal (e.g. pay, 

voice, etc...)?  

What are the wider contextual 

factors (trust, generational 

differences, etc.) that colour the 

deal? 

 

What are the assumptions and 

implications of this evidence for 

people management (HR, 

leadership and line 

management)? 

 

What is the employee experience 

of the deal?  How do they 

construct the deal?  What is the 

impact when the deal changes or 

they wish to change the deal? 

 

What needs to change in terms 

of people management roles, 

structures, relationships and 

capability to deliver the deal?   
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Forecast for 2000 and beyond 

• Desalination of sea water 

• Oral contraceptives 

• Ultralight materials 

• Automated language 

translation 

• Transplanting organs 

• More reliable weather 

forecasts 

• Centralised data banks 

• Artificial organs 

• X-ray lasers 

 

 

• Psychotropic drugs 

• Self-replicating molecules  

• Synthetic proteins 

• Some control over hereditary 

defects 

• Controlled thermonuclear 

power 

• Biochemical general 

immunisation 

• Limited weather control 

• Manned landing on Mars 

 

Gordon, T.J. & Helmer, O. (1964). Report on a long-range forecasting study. Rand.  

-       Report predictions realised                   Under developed or not realised yet     
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Our Delphi Experts 

• Professor William Brown CBE, Darwin College, 
Cambridge University 

• Professor Guy Claxton, University of 
Winchester 

• Dr Mee Yan Cheung-Judge, Roffey Park 
Business School 

• Mr John Evans, Trade Union Advisory 
Committee (TUAC) to the OECD 

• Professor Duncan Gallie, Nuffield College, 
Oxford University 

• Professor Rob Goffee, London Business School 

• Dr Anne Green, Institute for Employment 
Research 

• Professor David Guest, King’s College London 

• Ms Liane Hornsey, Google 

• Mr Will Hutton, The Work Foundation  

• Ms Ruth Jarratt, Royal Opera House 

• Professor Raphael Kaplinsky, The Open 
University  

• Professor Jeffrey Kenner, University of 
Nottingham 

• Professor Bill Lucas, Talent Foundation UK 

• Professor David Miller, Nuffield College, Oxford 
University 

• Dr Jim O’Neill, Goldman-Sachs 

• Sir Jonathon Porrit CBE, Forum for the Future  

• Mr Peter Reilly, Institute of Employment Studies 

• Ms Julia Unwin CBE, Joseph Rowntree 
Foundation 

• Mr Simon Waldman, The Guardian Media 
Group 

• Professor Robert Wilson, University of Warwick 

• Dr Linda Yueh, St. Edmund Hall, Oxford 
University 
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 The Delphi Drivers 
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Synthesised Scenarios 
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T r i b a l i s m 
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Concerns common to all Deal 2020 

scenarios 

• Managing, attracting and retaining talent 

 

• Rapid obsolescence – education and skills 

 

• Flexibility and mobility 

 

• Engagement of existing people 

 

• Leadership 
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Challenges for the journey to 2020 

• Moving beyond cost effectiveness to decision effectiveness 

 

• Managing and sustaining the multiplicity of Deals 

 

• Managing values, organisational culture and brand 
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• Insert wordle.. 
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 The Deal Framework 
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Our Programme Sponsors 
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